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Do.
Or do not.

» Thereis no try.
A\







Gate #1: What are we trying to accomplish?




Creating Your Theory of Action for Improving
Teaching and Learning

SCHOOL
Principal

CLASSROOMS
Teachers

Students

How is principals’ practice How is teachers’ instruction What's going on with our
affecting our teachers’ affecting student learning? students’ learning?
instruction? What are principals What are teachers doing (or not
doing (or not doing) as doing) in their instruction that’s What needs to change?
instructional leaders that's helping or hindering students’
helping or hindering teachers’ performance?
instructional performance?

What needs to change?

What needs to change?

Theory of Action




Students will graduate prepared for
personal success in their choice of
career and/or post-secondary
education, committed to contribute
to the common good and motivated
to continue the pursuit of knowledge
throughout their lives.

Results: Mega Result — Vision Statement
Clele
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Gate #2 Is it an Outcome?

outcome noun
Save Word

out:come | \ aut-kem @\

Definition of outcome

: something that follows as a result or consequence
/1 a surprising outcome

// patient outcomes of bypass surgery

/1l We are still awaiting the final outcome of the trial.

clele
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Process or
Implement

Restorative Practices

Develop Problem
Solving Protocol

Staff PD

Student
Advisory Panels

Improve Staff

Morale .
Increase Family

ele Engagement

The Center for Educational Effectiveness

Outcome
Student Grades

Graduation
Increase Student
Sense of Belonging

% Students Reading
by 3" Grade

Reduction of
Suspensions

Students Report
Feeling Safe at School



Great schools/districts focus on:

The Drivers The Desired Outcomes
(skills, attitude, behavior and practices) that impact... (student achievement)
Demographic Perceptual Contextual Achievement
Understanding Each The Power of Understanding faay s fiars
Student One-on-One Current Reality
Ethnicity/Gender Students Systems of Support High Stakes Testing
Special Populations Teachers Discipline Curriculum-Based
istri Common
Economic stnck Attendance Assassmants
Staff
Language Proficiency Social-Emotional Teacher-Created
Parents
: Common Assessment
Credits
Colleagues
Community

cele
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Gate #3: What does it look like when it occurs?




Academic Achievement

» Students will think critically and creatively, and be
able to analyze, evaluate, and synthesize complex
ideas from multiple perspectives.

Students will:

2.1 Achieve academically at a personally
challenging rate.

2.2 Demonstrate literacy and learning in all
academic, career-focused and elective subjects.

Clele
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Academic Accountability

*R2.1: Personally Challenging rate =
Growth

*R2.2: Demonstrate Literacy and
Learning = Benchmark



R2.1 — Growth (K-8 Focus)

*2.1.A Grade 1-8 Reading:
* iReady Fall-Spring >90% of 1-yr growth.

*2.1.B Grade 1-8 Math:
* iReady Fall-Spring >90% of 1-yr growth.

*2.1.C For students on academic IEP:
* Meet applicable IEP goals.
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R2.2 - Benchmark

*2.1.A 3" Grade Reading:
* iReady/SBA Spring grade level equivalent.

*2.1.B 5t Grade Math:
* iReady/SBA Spring grade level equivalent.

2.1.C For students on academic IEP:
* Meet applicable IEP goals.

* Graduation Rates
* (4-year or 5-year focus?)

The Center for Educational Effectiveness




Centralia School District
Graduation Rates | All Students

All Students

| 2018-19 | 83.1% |

8
E | 2019-20 | 85.1% |

w
| 2020-21 | 88.4% |

5.2%
|zo1s-19 182.2% |
-
3
E |201szo 184.5% |
£
|202(>21|77.3% | a9

The 4-year cohort are those students who entered 9th grade four years prior to
graduation. Example: class of 2020-21 are those students who were 9th graders in
2016-17.

The 5-year cohort are those students who entered 9th grade five years prior to

graduation. Example: class of 2020-21 are those students who were 9th graders in
2015-16.

Dropout Rate

Four Year

14.0%
10.7%
I !
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Five Year

15.4%

10.8%

10.5%

Outcomes

2018-19

Five Year

2018-19

2019-20

Four Year

2020-21

B Avg. Graduatio.. [] Avg. Continuing [l Avg. Dropout

Graduating Class Size Transfers
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Centralia School District
Program and Ethnicity Graduation Rates (Four and Five Year Cohorts)

Program Race / Ethnicity

English Fi 2018-19 | 58.8%
nans e | I | Hispanic/ Latino of Five ‘2018—19 | 76.8% |

? tanguage  Year  3019:20160.0% | any race(s) Year
Learners
W y ¢ [2020-2157.9% | ‘2019-20 |81.9% ‘

Four  [2018-19]56.3% |

Yer  [2019-2047.8% | ‘ 2020-21|83.1% |
[2020-2170.0% |
Low-Income Five [2018-19|77.8% | Four ‘ 2018-19 | 82.6% |
Year  2019-20[80.7% ] bl
[2020-2185.3% | ‘ 2019-20 | 75.3% |

Four  [2018-19[77.2% |
Year 301920 ]81.0% |
[2020-21[76.1% ] our

‘ 2020-21|71.4% |

‘ 2020-21 | 69.2% |

Migrant ~ Five  |2018-19|83.3% | TwoorMoreRaces v,
Year
White Five |2018-19 187.1% |
[2020-21[72.7% | Year
f{°“' |zo19-zo | 85.7% l
“%" [2019-2066.7% |
lzozozl 190.6% |
Students Five [2018-19| 71.0% |
with Year  [201520]86.7% | Four |201s-19 |82.7% |
Disabilities Year
[2020-21 | 85.7% |
Four  [2018-19]80.6% | |2019-20 | 89.0% |
Year 301920 (72.2% |
(202021 | 54.3% | ’202021 179.7% |
English Language . Students with i i i
Learners Low-Income Migrant Disabilities Hlspami/at:?sr;o of any Two or More Races White
Five Year ) -0.9% Q 75% (-10.6% Q147% Five Year () 6.3% () 3.6%
Four Year D138% D 11% D 0.0% (r26.4% Four Year O a112% (1) 69.2% (4] 3.0%
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Hair color Ethnicity First, Letter Economic
(Blonde, (Hispanic, second grades: A, status: low,
Brown) Asian) and third B,C medium

The The The number The The square The speed of
number of number of of home runs height of footage of a cars
students workers in in a baseball children two-bedroom
C e e in a class a company game house
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What About Grades?

cee
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Standards-based grading and reporting will
improve education

By Marco A. Muioz and Thomas R. Guskey

Making clear linkages between standards, assessment, grading, and reporting that
are concisely reported work for the betterment of ALL students.

Grading and reporting are foundational elements in nearly every educational
system. Grading represents teachers’ evaluations — formative or summative — of
students’ performance. Reporting is how the results of those evaluations are
communicated to students, parents, or others. Because of their fundamental nature,
educators must ensure that grading and reporting always meet the criteria for
validity and reliability. And because of their primary communication purpose,
educators must also ensure that grading and reporting are meaningful, accurate,
and fair.
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Trimester Progress Indicators Effort Indicators

Izl Exceeds Standards Working Towards Standards @ OQutstanding Needs Improvement
Meets Standards E] Not Meeting Standards Satisfactory Unsatisfactory
- Not assessed this grading period
ATTENDANCE 1 2 3 Total
Progress indicators reflect your child’s achievement of the Days Enrolled 0
skills, strategies and concepts taught during each grading Davs Ab 0
period. Third trimester marks show the student’s overall ays Absent
mastery of the grade level standard. Days Tardy 0
1 2 8 1 2 3
LANGUAGE ARTS Effort PHYSICAL EDUCATION Effort
Foundational Skills Physical activity
Literature Five Components of Fitness
Informational Text
Writing 1 2 3
Speaking and Listening TECHNOLOGY Effort
Language |Uses a variety of digital tools
MATHEMATICS 1 2 3 21st CENTURY SKILLS 1 2 3
Effort Communication
Operations and Algebraic Thinking Collaboration
il s s LN Critical Thinking
Number Operations - Fractions Creativity
Measurement and Data
e VISUAL AND PERFORMING ARTS | , ,
1 2 3 |Creative expression I I I |
ELD Effort
Overall performance in Designated English SOCIAL EMOTIONAL LEARNING 1 2 3
Language Development
Follows directions
{1 2 3 Asks for help when needed
SCIENCE Effort Completes assignments
Earth Stays engaged despite distractions
Physical Interacts well with peers during
e non-academic times
Uses problem solving skills in
social interactions
1 2 3 Meets classroom behavior expectations
= SOCIAL STUDIES Effort Meets school-wide behavior expectations in
L e e |Civics/Economics/Geography/History non-classroom settings

The Center for Educational Effectiveness




Seeing the Whole
Picture

While Also
Focusing on
the School,
Classroom,
and Student
Views
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Social and Emotional Development

 Students integrate skills, attitudes and
behaviors to deal effectively and ethically
with tasks and challenges.

Students will demonstrate:

3.1 Collaboration

3.2 Adaptability: Perseverance and
Resilience

3.3 Communication

3.4 Problem solving

3.5 Self and Social Awareness

clele
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Recorded Observation

/ .' B There are 4 types on how o
[ measure behavior. These

a. Frequency/event rec
b. Duration recording
c. Interval recordil
d. Time sampli




Social and Emotional Development

 Students integrate skills, attitudes and
behaviors to deal effectively and ethically
with tasks and challenges.

Students will demonstrate:
3.1 Collaboration

Clele
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ecorded Observation

SOCIAL EMOTIONAL LEARNING 1 2 3

Follows directions

Asks for help when needed

Completes assignments

Stays engaged despite distractions

Interacts well with peers during
non-academic times

What does

Uses problem solving skills in
social interactions

when this

Meets classroom behavior expectations

happen?

Meets school-wide behavior expectations in
non-classroom settings

Sample SD

Collaboration and Interpersonal Skills

- Collaboration—Negotiating and compromising when working in groups or pairs

- Communication—Communicating effectively for a variety of purposes and audiences

- Cultural competence—Ability to work effectively with people from different backgrounds; appreciation of diversity

- Conflict resolution—Preventing, managing, and resolving interpersonal conflict Compassion: Taking the perspective of and empathizing with others

¥
§

I work well in a group or team

| am comfortable interacting with people froma
different racial or ethnic background s o
| can discuss a problem with a friend without making it _ 9% 2% -

| can communicate effectively to a variety of people
(audiences)

¥
§

¢
E

Students are involved in solving problems in this school

§

My teacher(s) often tell me how | am doing in their class

3

Adults in this school help me plan and set goals for my

S
o Urc . "Imv

c¢. Interval recording
d. Time sampli




R3.1 - Collaboration

*3.1. From Elem. Report Cards:

* 1. % Participates in Group Activities.

* 2. % Cooperates with Others.

* 3. % Participates in Collaborative Classroom Discussions.
*3.1.4 From Perceptual Data

* % Positive on Collaboration & Interpersonal Skills.
*3.1.5 From Discipline Data

* Rate of SWIS Student Minor Disrespect toward other
students (# / Student Days)

clele
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Interpersonal Skills

District-Wide - 0.0%
Percent Positive Change in Percent Positive
by Level
— ==
o s OISR oo
High School _ 0.0%

by Ethnicity
Alaskan Native
ETTR e
e
o RGN |
American
s SRR |
any race
ETTR o
Native Hawalian
—
EXT . o
S e

Percent Positive

Change in Percent Positive

Percent Positive

Change in Percent Positive from 2019




Goal Topic 1: Marginalized Students Student Perceptions around Feeling Connected at School and with their Peers by Demographic.
Student Collaboration & Interpersonal Skills Goal: All Racial Groups Above Norm and Reducing Gap to 10% Above Norm Annually
— —_—
/— ———
;9% 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26
w
o
g Norm f'@ﬁ(’ Overall 68% 61% 77% 77% 78% 78%
5 §3¥ American Indian/Alaska N.. 69% 60% 78% 78% 78% 79%
(3
< 65% Asian 65% 62% 74% 76% 76% 77%
2
K] Black or African American 70% 62% 78% 78% 78% 79%
a.
§ Hispanic 68% 63% 77% 77% 78% 78%
o
8 Multiple 67% 59% 76% 77% 77% 78%
Native Hawaiian or Pacifi.. 68% 58% 77% 77% 78% 78%
2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 White 70% 62% 78% 79% 79% 79%
B overall B Black or African American I native Hawaiian or Pacific Islander
[l American Indian/Alaska Native B Hispanic B White
I Asian B mMultiple
Student Belongingness 2020-21 2021-22 2022-23 2023-24 202425 2025-26
Overall 70% 63% 70% 72% 74% 75%
75% American Indian/Alaska N.. 68% 67% 71% 73% 74% 75%
§ Asian 68% 65% 70% 72% 74% 75%
c
o
§ Norm | 68% Black or African American 73% 62% 70% 72% 74% 75%
4
s Hispanic 71% 67% 72% 74% 75% 75%
=
§ Multiple 70% 59% 70% 72% 74% 75%
]
[ 4
S Native Hawaiian or Pacifi.. 70% 61% 70% 72% 74% 75%
@
¢ White 70% 61% 70% 72% 74% 75%
Overall (Analysis Group): All district non-charter school students in grades 4-12
2020-21 2021-22 2022-23 2023-24 2024-25 2025-26

cele
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Citizenship

* Students understand, model, and advance the
interconnectedness of individuals, cultures,
communities and their environment.

Students will:

4.1 Know and practice the duties, responsibilities,
and rights of citizenship in a democratic society

4.2 Demonstrate cultural competency

4.3 Be respectful and compassionate

4.4 Advocate (appropriately) for change

4.5 Be good stewards of their environment

Clele
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R4.1 - Duties, Responsibilities, and
Rights of Citizenship

*4.1.A Follow Rules:

* Report Cards & SWISS
*4.1.B Democratic Participation.

* ASB Participation, Voter Registration
*4.1.C Successful Transition

*% graduates in college/career.
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Gate #4: What Can Be Controlled?




Table Discussion

* The board has seen financial data showing the cost
per student for several similar sized districts. This
data also includes graduation rates. Their district
spends the most per student while the graduation

rate is lower than other similar sized districts.

* Is this a reasonable comparison? Why or Why not?




Academic Accountability

—Reasgnable”

Growth

*R2.2: DemPonELQegEcglr§ s

Learning = Benchmark

The Center for Educational Effectiveness © 2022 Center for Educational Effectiveness, Inc. All Rights Reserved



Benchmark Qualifiers

*In District 5 or more consecutive years.
(Addresses mobility) and

* Entered Kindergarten at 3-yr old or better in
all Wa-Kids areas (Kindergarten entry
assessment).

The Center for Educational Effectiveness © 2022 Center for Educational Effectiveness, Inc. All Rights Reserved




EPS Accountability Model

[ S S S
o = N

Grade Entering EPS

P-K K 1 2 3 4 5 6 7 8 9 10 11 12 +1 +2 +3
Current Grade Level for Accountability

clele © Benchmark W Hybrid Growth
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221

Extended and 4-year graduation rates for all students who have been in the Evergreen School District for a minimum of five consecutive years will
be presented for each EPS high school. The overall district extended graduation rate for 2017-18 will be used to set a reasonable graduation goal
for 2018-19. The Washington State ESSA requires each district to establish a trajectory toward 2027 90% overall graduation rate which will be

considered when making the reasonable growth targets.

Four-Year Graduation Rates for Students Enrolled at Least Five Years in Evergreen Public Schools

Group All Male Female Am. Asian Black/ Hispanic | Native Two or White ELL Special Low
Indian/ African Hawailan | More Educatio | Income
Alaskan America ! Other Races n
Native n Pacific
Islander
Percent 98.78 98.70 98.87 100 100 100 99.03 100 08.26 98.54 87.06 97.9% 87.85
g‘““"“ 1380 771 619 11 123 27 207 17 115 830 34 149 511
oun
These numbers include students who started in EPS no later than the fall of their 8th grade year (10/01/2013).
Five-Year Graduation Rates for Students Enrolled at Least Five Years in Evergreen Public Schools
Group All Male Female Am. Asian Black/ Hispanic | Native Two or White ELL Special Low
Indian/ African Hawallan | More Educatio | Income
Alaskan America ! Other Races n
Native n Pacific
Islander
Percent 98.53 97.96 99.13 100 100 97.83 98.22 100 100 98.24 85.24 97.78 87.46
(5:2':‘;'“ 1428 736 693 9 137 46 225 21 82 908 21 135 197

These numbers include students who started in EPS no later than the fall of their 8th grade year (10/01/2012).




Four Year Graduation Rate Comparisons | All Students

Student Group Select Cohort
All Students Four Year
3-Year Trend
e 84.5% 84.5%
Il
@
s 82.5%
-
] 82.2%
o
c
© 80.5%
77.3%
2018-19 2015-20 2020-21

[ Avg. Target District Grad Rate
Avg. ESD Graduation Rate
. Avg. State Graduation Rate

cele
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Capital Region ESD 113 | 2020-21

Capital Region ESD 113 Schools | 2020-21

Change Since 2018-19

School District
School District
School District
School District
School District
School District
School District
School District
School District
School District
School District
| District No. 64
School District
School District
1 Public Schools
School District
School District
School District
School District
School District
School District
School District

© 143%
© s6%
© 57%
© 26%
© 37%
© 2%
© 18%
© 138%
Q 1.0%
Q 0.7%
© 05%
Q03%
© 0.0%

O -02%
Q -0.2%
@ -15%
Q -18%

@ -49%

@ 52%

@ -65%

Q 75%

Q -16.2%




Gate #5: How Will This Drive Change?
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Start with
your students!

TEACHING / LEARNING / ACCOUNTABILITY

How is principals’ practice How is teachers’ instruction What's going on with ou
affecting our teachers’ affecting student learning? students’ learning?
instruction? What are principals What are teachers doing (or not

doing (or not doing) as doing) in their instruction that’s What needs to change?
instructional leaders that’s helping or hindering students’

helping or hindering teachers’ performance?

instructional performance?
What needs to change?
What needs to change?

THEORY OF ACTION STORY (constantly being tested, revised, and refined)):

“IF the principals do X then teachers will be which will help all
abletodo Y students learn



Goal Topic 1: Marginalized Students Student Perceptions around Feeling Connected at School and with their Peers by Demographic.
Student Collaboration & Interpersonal Skills Goal: All Racial Groups Above Norm and Reducing Gap to 10% Above Norm Annually
— —_—
/— ———
;9% 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26
w
o
g Norm f'@ﬁ(’ Overall 68% 61% 77% 77% 78% 78%
5 §3¥ American Indian/Alaska N.. 69% 60% 78% 78% 78% 79%
(3
< 65% Asian 65% 62% 74% 76% 76% 77%
2
K] Black or African American 70% 62% 78% 78% 78% 79%
a.
§ Hispanic 68% 63% 77% 77% 78% 78%
o
8 Multiple 67% 59% 76% 77% 77% 78%
Native Hawaiian or Pacifi.. 68% 58% 77% 77% 78% 78%
2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 White 70% 62% 78% 79% 79% 79%
B overall B Black or African American I native Hawaiian or Pacific Islander
[l American Indian/Alaska Native B Hispanic B White
I Asian B mMultiple
Student Belongingness 2020-21 2021-22 2022-23 2023-24 202425 2025-26
Overall 70% 63% 70% 72% 74% 75%
75% American Indian/Alaska N.. 68% 67% 71% 73% 74% 75%
§ Asian 68% 65% 70% 72% 74% 75%
c
o
§ Norm | 68% Black or African American 73% 62% 70% 72% 74% 75%
4
s Hispanic 71% 67% 72% 74% 75% 75%
=
§ Multiple 70% 59% 70% 72% 74% 75%
]
[ 4
S Native Hawaiian or Pacifi.. 70% 61% 70% 72% 74% 75%
@
¢ White 70% 61% 70% 72% 74% 75%
Overall (Analysis Group): All district non-charter school students in grades 4-12
2020-21 2021-22 2022-23 2023-24 2024-25 2025-26
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Monitoring Progress for Marginalized Students —

Remove Barriers

Overall 72%
American

Indian/Alaska

Native 74%
Asian 87%
Black or African
American 69%
Hispanic 67%
Multiple 58%
Native

Hawaiian or
Pacific Islander 69%
White 73%

cele

79%

80%
90%

78%
77%
73%

78%
80%

84%

85%
92%

83%
83%
81%

83%
84%

88%

88%
93%

87%
87%
86%

87%
88%
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90%

90%
95%

90%
90%
90%

90%
90%

95%
90%
85%
80%
75%
70%
65%
60%
55%

Four-Year Graduation Rates

—

2019-20 2021-22 2022-23 2023-24 2024-25
—Overall = Asian
——Black or African American Hispanic
e Multiple - Native Hawaiian or Pacificlslander
= White






Thoughts or Questions?

The Center for Educational Effectiveness
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Better Data. Better Decisions. Better Schools.

Continue your professional development with our:
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