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Do. 
Or do not.  
There is no try.
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Results Measure Development Process Gates

1.What are we trying to accomplish?
2.Is it an Outcome?
3.What does it look like when it occurs?
4.What Can Be Controlled?
5.How Will This Drive Change?
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Gate #1:  What are we trying to accomplish?
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Theory of Action

The Center for Educational Leadership
University of Washington
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Students will graduate prepared for 
personal success in their choice of 
career and/or post-secondary 
education, committed to contribute 
to the common good and motivated 
to continue the pursuit of knowledge 
throughout their lives.

Results:  Mega Result – Vision Statement



© 2022 Center for Educational Effectiveness, Inc. All Rights Reserved.© 2022 Center for Educational Effectiveness, Inc. All Rights Reserved.

Gate #2  Is it an Outcome?
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Process  or Outcome

Staff PD

Graduation
Develop Problem 
Solving Protocol

Implement 
Restorative Practices

Increase Student 
Sense of Belonging

% Students Reading 
by 3rd Grade

Reduction of 
Suspensions

Students Report 
Feeling Safe at School

Student 
Advisory Panels

Increase Family 
Engagement

Improve Staff 
Morale

Student Grades
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Great schools/districts focus on:
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Gate #3:  What does it look like when it occurs?
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Academic Achievement
• Students will think critically and creatively, and be 

able to analyze, evaluate, and synthesize complex 
ideas from multiple perspectives.  

Students will:

2.1 Achieve academically at a personally 
challenging rate.  
2.2 Demonstrate literacy and learning in all 
academic, career-focused and elective subjects.
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Academic Accountability

•R2.1:  Personally Challenging rate = 
Growth

•R2.2:  Demonstrate Literacy and 
Learning = Benchmark
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R2.1 – Growth (K-8 Focus)

•2.1.A  Grade 1-8 Reading:  
• iReady Fall-Spring >90% of 1-yr growth.
•2.1.B  Grade 1-8 Math:  
• iReady Fall-Spring >90% of 1-yr growth.
•2.1.C  For students on academic IEP:
•Meet applicable IEP goals.
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R2.2 - Benchmark
•2.1.A  3rd Grade Reading:  
• iReady/SBA Spring grade level equivalent.
•2.1.B  5th Grade Math:  
• iReady/SBA Spring grade level equivalent.
•2.1.C  For students on academic IEP:
•Meet applicable IEP goals.
•Graduation Rates 
• (4-year or 5-year focus?)
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Why?
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Can “Grades” Measure Outcomes?

District 
Outcomes

Classroom 
Based 

Assessment
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What About Grades?
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Seeing the Whole 
Picture

While Also 
Focusing on 
the School, 
Classroom, 
and Student 
Views
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Social and Emotional Development
• Students integrate skills, attitudes and 

behaviors to deal effectively and ethically 
with tasks and challenges.

Students will demonstrate:
3.1 Collaboration
3.2 Adaptability:  Perseverance and 
Resilience
3.3 Communication
3.4 Problem solving
3.5 Self and Social Awareness 
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Self-Perception

Recorded Observation

Quantitative
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Self-Perception

Recorded Observation

Quantitative

What does it look like 
when this does or doesn’t 
happen?
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R3.1 - Collaboration
• 3.1.  From Elem. Report Cards:

• 1.  % Participates in Group Activities.
• 2.  % Cooperates with Others.
• 3.  % Participates in Collaborative Classroom Discussions.

• 3.1.4  From Perceptual Data
• % Positive on Collaboration & Interpersonal Skills.

• 3.1.5  From Discipline Data
• Rate of SWIS Student Minor Disrespect toward other 

students (# / Student Days)
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Citizenship
• Students understand, model, and advance the 

interconnectedness of individuals, cultures, 
communities and their environment. 

Students will:
4.1 Know and practice the duties, responsibilities, 

and rights of citizenship in a democratic society
4.2 Demonstrate cultural competency
4.3 Be respectful and compassionate
4.4 Advocate (appropriately) for change  
4.5    Be good stewards of their environment
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R4.1 - Duties, Responsibilities, and 
Rights of Citizenship
•4.1.A  Follow Rules:
•Report Cards & SWISS
•4.1.B  Democratic Participation.
•ASB Participation, Voter Registration
•4.1.C  Successful Transition
•% graduates in college/career.



© 2022 Center for Educational Effectiveness, Inc. All Rights Reserved.© 2022 Center for Educational Effectiveness, Inc. All Rights Reserved.

Gate #4:  What Can Be Controlled?
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Table Discussion

• The board has seen financial data showing the cost 
per student for several similar sized districts.  This 
data also includes graduation rates.  Their district 
spends the most per student while  the graduation 
rate is lower than other similar sized districts.

• Is this a reasonable comparison?  Why or Why not?
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Academic Accountability

•R2.1:  Personally Challenging rate = 
Growth

•R2.2:  Demonstrate Literacy and 
Learning = Benchmark

“Reasonable” 
Progress
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Benchmark Qualifiers

• In District 5 or more consecutive years. 
(Addresses mobility) and
•Entered Kindergarten at 3-yr old or better in 

all Wa-Kids areas (Kindergarten entry 
assessment).
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Gate #5:  How Will This Drive Change?
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Graduation 
Rates 2019-20 2021-22 2022-23 2023-24 2024-25
Overall 72% 79% 84% 88% 90%
American 
Indian/Alaska 
Native 74% 80% 85% 88% 90%
Asian 87% 90% 92% 93% 95%
Black or African 
American 69% 78% 83% 87% 90%
Hispanic 67% 77% 83% 87% 90%
Multiple 58% 73% 81% 86% 90%
Native 
Hawaiian or 
Pacific Islander 69% 78% 83% 87% 90%
White 73% 80% 84% 88% 90%
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Four-Year Graduation Rates

Overall Asian
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Monitoring Progress for Marginalized Students –
Remove Barriers



What is the Right Fit for Tukwila?
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Thoughts or Questions?
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